
Website Launch Timeline Chart: A 6-Week Roadmap to Success
This Gantt chart lays out a practical, six-week timeline for launching a new website, breaking down the process into

manageable phases from initial planning to post-launch monitoring. It shows task durations, dependencies, and categories

to help teams stay on track.

Dec 2000Task

Define Project Scope & …

Competitor & Audience …

Technology Stack Selec…

Information Architecture …

Wireframing Key Pages

UI/UX Design

Database Setup

Backend Development (…

Frontend Framework Se…

Integrate Design with Fr…

Content Creation (Text, I…

Implement Core Features

Basic SEO Setup (Struct…

User Acceptance Testin…

Bug Fixing

Performance & Security …

Final Content Review

DNS & Hosting Configur…

Deployment

Analytics Setup

Post-Launch Monitoring …
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