
Software Development Roadmap: Gantt Chart Best Practices (2025)
Planning a software project can feel like herding cats, but a good Gantt chart brings order to the chaos. This chart lays out a 16-

week software development roadmap for 2025, detailing key phases from initial planning through to deployment and ongoing

support.

Dec 2000Task

Market Research & Needs AnalysisMarket Research & Nee…

Define Project Scope & …

System Architecture De…

Database Schema & API…

UI/UX Wireframing & Pr…

Backend API Implement…

Frontend User Interface …

Authentication & Securit…

Third-Party Service Integ…

Unit & Integration Testing

User Acceptance Testing…

Security & Performance …

Infrastructure Setup & C…

Release Candidate & Do…

Production Deployment

Post-Launch Monitoring …
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