
Software Development Project Plan: A Simple Visual Template
This Gantt chart outlines a typical software development project, breaking it down into key phases and tasks. It shows how tasks

are scheduled over time and highlights dependencies, making it easier to track progress and manage resources for a small to

medium-sized project.

Dec 2000Task

Requirement GatheringRequirement Gathering

Project Scope Definition

Technology Stack Selec…

System Architecture De…

Database Design

UI/UX Design

Backend Development

Frontend Development

API Integration

Unit & Integration Testing

System Testing

User Acceptance Testin…

Deployment Environmen…

Application Deployment

Post-Launch Monitoring
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