Project Management Timeline: How to Build One That Actually Works

This Gantt chart lays out a typical 14-week project timeline, illustrating key phases from initiation to post-launch. It shows
task durations, their current progress, and critical dependencies, helping teams visualize workflow and potential
bottlenecks. You can download this chart to use as a template for your own project planning.

Task Dec 2000

Assemble Core Team ® .

- Develop Project Plan ®

+ Budget Approval ®

Gather User Requireme--- @

“ Create Technical Design ®

UI/UX Prototyping ®

Design Review & Sign-off ®

+ Backend Development ®

Frontend Development ®

- Database Integration ®

“ API Development ®

“ Unit Testing ®

* Integration Testing ®

+ User Acceptance Testin-+ @

Security & Performance - @

- Prepare Deployment Env-- ®

Final Code Freeze ®

System Deployment ®

 Public Launch @

= Monitor Initial Performa-: @

“ Collect User Feedback ®
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