Project Management Roadmap Chart: A Simple Guide for Success

This Gantt chart lays out a typical 12-week project roadmap for launching a new website, breaking down key phases and
tasks. It helps visualize task durations, dependencies, and overall project flow, making it easier to track progress and
identify potential bottlenecks.

Task Dec 2000

- Define Project Scope ®

Market Research ® Market Research

- Requirements Gathering ® Requirements Gathering.

* Technology Stack Selec-+ ®

Wireframing ®

= Ul/UX Design ®

Design Review & Approval ®

Content Strategy ®

+ Content Writing ®

Image/Media Sourcing ®

- Database Setup ®

+ Backend Development ®

= Frontend Development ®

* APl Integration ®

+ Internal Testing ®

User Acceptance Testin-- @

- Bug Fixing ®

Deployment ®

Post-Launch Monitoring ®

* Initial SEO Optimization ®
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