Product Launch Roadmap: The Ultimate Gantt Chart Template

This Gantt chart lays out a typical 16-week timeline for bringing a new product to market, breaking down the process into key phases
and individual tasks. It shows how different workstreams overlap and depend on each other, from initial research to post-launch
support.

Task Dec 2000

* Market Research ® Market Research

Define Product Scope ®

: Business Case Approval ®

* Design & Prototyping ®

Backend Development ®

+ Frontend Development ®

QA & Testing ®

Marketing Strategy ®

+ Content Creation (Websi-: ®

Sales Training & Materials ®

+ PR & Media Outreach ®

Final Product Review ®

“ Website/App Deployment @

+ Customer Support Setup ®

* Official Launch Event ®

Post-Launch Monitoring -+ ®
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