How to Build a Construction Schedule Gantt Chart That Works

This Gantt chart lays out a typical 24-week construction schedule, breaking down a project into key phases from initial

planning to final handover. It shows task durations, dependencies, and current progress, giving you a clear visual of project
flow and critical path items.

Task Dec 2000

- Site Survey & Assessment ®

Architectural Design ®

- Engineering Design ®

+ Permit Acquisition ®

Site Clearing & Excavation ®

* Foundation Pour ®

Framing ®

Roofing ®

+ Electrical Rough-in @

Plumbing Rough-in ®

= HVAC Rough-in ®

* Windows & Doors Instal-- @

“t Insulation @

= Drywall Installation ®

+ Interior Painting ®

Flooring Installation ®

- Cabinetry & Fixtures ®

Exterior Landscaping @

Final Inspections ®

 Punch List & Walkthrough ®

“ Project Handover ®
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