
How to Build a Construction Project Timeline Gantt Chart
Building something new is exciting, but it demands careful planning. This chart lays out a typical construction project,

from initial surveys to final handover.

Dec 2000Task

Site Survey & Geotechnical Investigation

Architectural Design & Engineering

Site Survey & Geotechni…

Architectural Design & E…

Permit Applications

Site Clearing & Demolition

Excavation & Grading

Foundation Laying

Framing (Walls, Roof)

Roofing Installation

Exterior Sheathing & Win…

Electrical Rough-In

Plumbing Rough-In

HVAC Rough-In

Insulation

Siding/Exterior Finish

Drywall Installation

Flooring Installation

Painting

Driveways & Walkways

Fixture Installation (Light…

Landscaping

Final Cleaning

Punch List Completion

Final Inspections & Han…
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