How to Build a Construction Project Schedule Gantt Chart

Getting a construction project done on time and budget means you need a solid plan. This Gantt chart shows a typical
schedule for a residential or small commercial build, breaking down the process into key phases and tasks.

Task Dec 2000
# Site Survey & Geotechni-* @ Site Survey & Geotechnical Investigation
“ Architectural Design & E- ® Architectural Design & Engineering.

* Permit Acquisition ®

* Material Procurement (L @

+ Site Clearing & Excavation @

+ Foundation Laying ®

+ Framing & Sheathing ®

Roofing ®

* Rough-In Plumbing ®

+ Rough-In Electrical ®

* Rough-In HVAC e

* Window & Door Installat:-- @

“ Exterior Finishes (Siding- ®

“ Insulation & Drywall ®

- Interior Painting ®

Flooring Installation ®

* Cabinetry & Fixtures ®

Landscaping ®

Final Inspections & Pun--: @

“ Client Handover ®
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