
House Renovation Timeline: A Realistic 12-Month Master Plan
This Gantt chart lays out a realistic 12-month timeline for a comprehensive house renovation,

from initial planning and permits through final inspections and landscaping. It breaks down the

project into key phases and individual tasks, showing estimated durations and dependencies

to help homeowners plan their major remodel.

Dec 2000Task

Initial Design & BudgetingInitial Design & Budgeting

Architectural Drawings

Permit Application & Ap…

Site Prep & Foundation …

Interior Demolition

Roofing Replacement/R…

Structural Framing Chan…

Window & Door Installat…

HVAC Rough-in

Plumbing Rough-in

Electrical Rough-in

Insulation Installation

Drywall Installation

Drywall Finishing (Taping…

Priming & First Coat Paint

Exterior Siding/Cladding

Cabinet Installation (Kitc…

Countertop Measureme…

Flooring Installation

Countertop Installation

Plumbing Fixture Installa…

Appliance Installation

Interior Trim & Doors

Driveway/Walkway Paving

Final Paint Coats

Light Fixture & Outlet In…

Landscaping & Yard Work

Final Cleaning

Punch List & Touch-ups

Final Inspection & Occu…
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