
Construction Project Timeline Chart: A Simple Guide to Planning
Planning a home renovation or building project can feel like herding cats, but it doesn't have to. This Gantt chart lays out a typical

20-week timeline for a small residential construction project, breaking down key phases from initial design to final walkthrough.

Dec 2000Task

Design & BlueprintsDesign & Blueprints

Permitting Approval

Site Clearing & Excavation

Foundation Pour

Framing

Roofing Installation

Window & Door Installat…

Electrical Rough-in

Plumbing Rough-in

HVAC Ductwork

Exterior Siding/Finish

Rough-in Inspections

Insulation

Drywall Installation

Interior Painting

Flooring Installation

Cabinet & Countertop In…

Fixture Installation (Light…

Final Cleaning

Final Inspections

Punch List & Walkthrough
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