
Construction Project Schedule Timeline: A Practical Guide
Building a home or tackling a big renovation demands careful planning. This chart lays out a typical 20-week schedule

for a residential construction project, breaking down key tasks from initial permits to final inspections. It shows how

different stages connect, helping you see dependencies and keep things on track.

Dec 2000Task

Secure Financing & Permits

Architectural Design & Engineering

Secure Financing & Per…

Architectural Design & E…

Contractor Selection & …

Site Survey & Soil Testing

Site Clearing & Grading

Excavation

Footings & Foundation …

Slab Preparation & Pour

Wall Framing

Roof Framing & Sheathing

Window & Door Installat…

Exterior Sheathing & Ho…

Rough Plumbing

Rough Electrical

HVAC Ductwork Installat…

Insulation

Drywall Installation & Fi…

Interior Painting

Flooring Installation

Cabinet & Countertop In…

Trim & Interior Doors

Roofing Installation

Exterior Siding/Masonry

Driveway & Walkways

Landscaping & Final Gra…

Fixture Installation (Light…

Final Cleaning

Final Inspections

Punch List Completion
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