Construction Project Schedule Template: Build Your Master Plan

This Gantt chart lays out a typical schedule for a residential construction project, broken down into key phases and

individual tasks. It helps visualize task durations, dependencies, and overall project timeline, showing how each step builds

on the last to reach completion.

Task

- Site Survey & Analysis ®

Architectural Design ®

+ Structural Engineering ®

+ Permit Applications ®

Site Preparation & Clear-- ®

“ Foundation Excavation @

Foundation Pouring ®

Utility Connections (Tem--- ®

< Framing (Walls, Roof) ®

Roofing Installation ®

« Exterior Sheathing & Wi+ @

+ Plumbing Rough-in ®

t Electrical Rough-in ®

 HVAC Ductwork Installat-- @

* Exterior Siding/Finish ®

Insulation ®

= Drywall Installation ®

Interior Painting ®

Flooring Installation ®

* Cabinetry & Fixtures ®

= Final Electrical & Plumbi:

+ Landscaping ®

Final Inspections & Pun--- @

Client Handover ®
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