Construction Project Schedule: A Practical Guide to Timelines

This Gantt chart lays out a typical schedule for a residential or light commercial construction project, breaking it down
into key phases and tasks. Seeing these timelines helps you understand how different parts of a build connect and
depend on each other, often overlapping to keep things moving efficiently.

Task

+ Site Survey & Geotechni- ®

Permitting & Approvals ®

+ Architectural & Engineeri-+ ®

* Site Preparation & Grad'-- ®

Excavation ®

* Footings & Foundation -+ ®

Slab Pour & Curing ®

© Framing (Walls, Floors, - ®

+ Roof Sheathing & Under:- ®

Exterior Wall Sheathing ®

- Rough Electrical ®

+ Rough Plumbing ®

HVAC Ductwork Installat:-- ®

* Roofing Installation ®

= Window & Exterior Door -+ @

Exterior Siding/Cladding ®

< Insulation ®

Drywall Installation & Fi

Interior Painting ®

* Flooring Installation ®

““Interior Trim & Doors ®

+ Cabinetry & Countertop I+ ®

* Fixture Installation (Elect--- ®

Final Cleaning ®

- Landscaping & Exterior F--- ®

Final Inspections & Pun--+ @

Dec 2000

@ Chartspedia.com — Free Interactive Charts & Guides

View Interactive Chart —


https://chartspedia.com/construction-project-schedule-a-practical-guide-to-timelines

