
Construction Gantt Chart: How to Build a Better Project Timeline
This chart maps out a typical residential construction project, showing key phases, tasks, and their estimated

durations over a 34-week period. It helps visualize dependencies and manage project flow from initial planning

to final inspections.

Dec 2000Task

Secure Financing

Architectural Drawings

Secure Financing

Architectural Drawings

Obtain Permits

Structural Engineering

Site Clearing

Excavation

Utility Connections

Formwork & Rebar

Concrete Pour

Curing

Wall Erection

Roof Truss Installation

Sheathing

Window & Door Installat…

Electrical Rough-In

Plumbing Rough-In

HVAC Ductwork

Roofing

Siding/Masonry

Insulation

Drywall Installation

Painting

Flooring

Cabinet & Trim Installati…

Fixture Installation

Landscaping

Final Inspections
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